Advocating for people with haemophilia and congenital bleeding disorders

Youth Leadership Workshop 2026

european haemophilia consortium

Stand Up, Speak Out, Join the Conversation
Brussels, Belgium - 10-12 April 2026

Preliminary Programme

Friday 10th April Saturday T11th April Sunday 12th April
09:00-10:30 Module 1: Engaging and retaining volunteers 09:15-10:35 Module 2: Strategic planning: the
importance of all the different aspects
discussed in the strategic planning of
an NMO
10:30-10:50 Coffee 10:35-10:50 Coffee
Arrival d : . 10:50-11:50 Module 1: Successful youth engagement through 10:50-12:00 Module 1: Volunteering and
rrivals and registration project planning for the NMO engagement - role plays
Conclusions: Open space discussion
11:50-12:10 Coffee 12:00-12:30 Home Groups & Coffee
12:10-13:00 Module 1: Volunteering and project planning - 12:30-13:00 Evaluation and closing
interactive discussion
13:00-14:00 Lunch 13:00-14:20 Lunch and group photo 13:00-14:00 Lunch
14:00-15:00 Welcome and teambuilding 14:20-15:20 Module 3: Medicines:
From discovery to market authorisation
10 step process
15:00-15:20 Coffee 15:20-15:30 Coffee
15:20-16:20 Module 1: Fundamentals of patient organisations in the context of 15:30-16:30 Feedback to full-group on Medicines Session -30 mins
volunteering
Module 3: Industry-patient engagement - 30 mins
Departures
16:20-16:40 Coffee 16:30-16:45 Coffee
16:40-17:40 Module 2: Essentials of strategic planning in an NMO 16:45-17:30 Module 3: Interaction with representatives of the
pharmaceutical industry
17:45-18:30 Home Groups 17:30-18:00 Home Groups
19:30-21:00 Opening Dinner 19:30-22:00 Group dinner in town




